connections

The newsletter of HDS Inmedio Romani a

ISSUE 3 > November 2010

HDS Inmedio,
member of Lagardere Services

LON PRASOWY

KAWIARNIA

coffee I3

: m"f
sx.xveg___;.,,':r._!

| - 7
| B B
\op

A diversity of concepts
our custo

. o Jd P
- -

L agardere Our mission: To facilitate access to everyone, everywhere,
to a wide diversity of ideas and cultures | | [ [Inmedio

Hachette Distribution Services Inmedio SRL




CONNECTIONS - ISSUE 3 - NOVEMBER 2010 2

SN Presidentds Editorial

Presi dent s EditorRal

Szl e e 8 HDS Inmedio opened another nine stores between May and October 2010 and, with the first

Inmedio store in Drobeta Turnu Severin, we are covering all Romanian major cities, with a
HDS Inmedio fi Future steps 5
population of over 100.000 people enabling us to operate a consolidated network at national
. . level.

Special Report - Lagardere Services 10

For 2011 HDS Inmedio is aiming at switching the focus from network development to

consolidation and fine -tuning of our business processes, procedures and categories and, also,
setting the first bricks regarding new business directions like Inmedio Café or Food and
Beverages concepts. At this moment our company is ready to bring to Romania new concepts

that will help develop even further the retail environment.

As you will see from our special report, Lagardére Services has the expertise of implementing

and operating a wide diversity of international brands both in travel retail (Duty -free or Duty -
paid) and also in shopping malls and high -street environment. Through the Groups subsidiaries ,
the broad variety of concepts that we operate covers diverse markets: from press and media

to clothes and accessories, from coffee shops to luxury products.

Al though the current state of the economy isndt
potential and the Romanian citizens are eager to be able to have the same options in
Bucharest or Brasov that would be available in Paris or Lyon. By building strong partnerships with

our customers, suppliers and landlords, we have proved that we are a reliable company and

we are ready to pursue new opportunities whenever will arise.

Stefan Picard
General Manager
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HDS Inmedio Today

HDS Inmedio continues the network development despite tough economic environment...

Network coverage

. 168 POS at national level

. National coverage:

- 38 out of 41 counties
- all big and medium cities
- 70% of the total urban population

e 5 stores to be opened till the end of the year.

Stores opened

inmedio

Inmedio Sema Park

Inmedio Kaufland Galati
Inmedio Hotel Rex Mamaia
Inmedio ERP Drobeta Turnu
Inmedio Afi Palace Cotroceni
Inmedio Kaufland Orastie

Inmedio Kaufland Deva

Inmedio Real Policolor Bucuresti

RELAY.,

Relay Pasaj Sun Plaza

Severin

Transactions

Number of Transactions per Month
January - October 2010
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13.700.000 customers since the beginning of 2010!
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HDS Inmedio Today

é with focus on new outlets in Business Centers ¢

environment

Inmedio Sema Park Business Center

The 9th Inmedio in a Business Center environment was

opened at the end of May.

The new outlet is designed to serve the needs and
expectations of customers from more than 80

companies inside the Business Park.

The assortment consists of a comprehensive range of
press and books, complemented with confectionary,
beverages and food, making the store a perfect
destination both for customers on the rush and also for

lunch -break relaxation.

Inmedio Afi Palace Cotroceni

After Liberty Center, Sun Plaza and Fashion House, Afi
Palace Cotroceni becomes the 4th major mall in

Bucharest with Inmedio presence.

The new outlet is located within the food and
entertainment zone, making it a must  -stop destination for
all the persons looking for the relaxation given by their

favorite newspaper or magazine.

Inmedio Afi Palace Cotroceni offers a wide range of
newspapers and magazines but also impulse packed

food and beverages.
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HDS Inmedio - future steps

Continuing development and starting current network consolidation

After reaching 170 stores at national level, we will continue to concentrate both on careful

development and network consolidation

HDS Inmedio sustained a solid network expansion that saw us From the client point of view, we want to refresh our concept

open, in the last 4 years, an average of one new store every in order to continue providing the best shopping experience.

two weeks. Our network expanded from around 50 stores From the suppliers and the landlords point of view, our aim is

located mainly in Bucharest to a relevant national network that to strengthen our relationships by better understanding the

covers all the big and most of the medium cities ensuring needs and integrating them in the new concept.

access to a market of around 8 million potential customers.
2. Relay

After such substantial increase in number of stores, network Lagardere Services is constantly updating its main travel

consolidation is the natural step forward for HDS Inmedio. brand, Relay, in order to keep it fresh and attractive for our

customers. For the stores in Romania, in 2011, we will focus on

For the next period, our company has started a three major directions:
e Evolve towards the relevant assortment present in Relay

complex process with the aim of refreshing both

stores all over the world

Inmedio and Relay concepts y o .
e Develop specific tools of communicating with the

landlords

1. Inmedio e Update our customer service policies.

The main brand in Romania is Inmedio, with 150 locations in 3

. . . . . In the next pages we will present you the current status in
main environments: Shopping Galleries and Malls, Business Pag P y

Centers and Hotels. After 5 years in which the main focus was Romania for two important typologies: Relay stores in Airports

represented by network expansion, in 2010, we started the and Inmedio stores in Business Centers.
process of upgrading Inmedio concept by challenging the

assortment, the store layout and the customer service

attributes. This very complex project is meant to cover all the

aspects and the points of view of our 3 major partners: The

Clients, The Suppliers and The Landlords.
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HDS Inmedio - future steps

Relay in travel environment

HDS Inmedio is starting the process of modernizing Relay stores in airports and major train

stations in order to ensure the international standard.

Relay concept is based on efficiency and functionality. The
architecture and the format of the store, the assortment and
the services that we provide are meant to help the customer
in making their decisions because the travel environment is

synonymous with speed.

Similar to every store in the chain, the Relay outlets in
Romania represent a window to a world of information and
entertainment. The stores provide the widest selection of
national and international press complemented by a
selection of best seller books and a food corner consisting of
drinks, chocolate bars, snacks and other confectionary

products destined for immediate consumption.

For 2011, HDS Inmedio will start the process of modernizing the
stores present in airports and major train stations

main directions we will follow are:

1, Update the layout and the image of the stores

Relay is a highly recognizable brand in travel environment so
we are constantly refreshing the concept in order to reinforce
Relay consistency. The adjustments that we will make involve
upgrading the furniture, the communication displays and the

general layout of the store.
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The two

2. Align the assortment and services provided in order to
ensure that a traveler will benefit from the same experience
no matter in what country he is.

Operating a food corner inside Relay stores is a standard for
our company at international level so, the natural step for

HDS Inmedio is the development of a specific corner with
take -and -go products like cold or hot beverages, pastries,
mini-sandwiches or fresh fruits for impulse -based needs.

Relay customer of confectionary, food and drinks, is an
impulse buyer driven by efficiency. Either if he comes in the
store in order to fulfill an urgent need because he is running
late and has little time to spare or, after buying the press
products he wants to indulge himself with a small treat on his
way to the airplane, the transaction is purely based on a

moment decision.

Based on international experience, we believe that further
developing the food corner in Relay stores will bring

additional sales both for HDS Inmedio and for the landlord.
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HDS Inmedio - future steps

Inmedio in Business Centers

We are ready to continue developing our network i

As a press specialist, HDS Inmedio is very interested in facilitating

the access to the vital service that it offers : the possibility of
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always being in touch with the world outside. For us, developing

stores in Business Centers is a natural step because this

environment and the Inmedio concept are very strongly
connected. Through the products (magazines and newspapers

etc) and services (Prepaid phone cards, E -loading etc) that
Inmedio offers, we are making the world available and, by ever -

improving our concept, we gradually developed categories that

help our customers in their every -day life (e.g. food and coffee
corner).

With over 9 years since we have opened our first

Inmedio customers in Business Centers developed a habit of store in Opera Business Center, HDS Inmedio

visiting our stores on a daily basis, in the morning, at lunch or : :
_ _ o developed a comprehensive expertise that
anytime they want to have a moment for relaxation. Considering

this fact, HDS Inmedio is constantly looking for ways to maintain makes us an important partner for future projects.

the high loyalty rate and, on the other hand, to attract new

customers.

1. Best assortment taking into consideration the client typology
Alongside press products, HDS Inmedio developed the relevant
categories in order to best fulfill the needs and habits based on
the periods in the day. A customer can come in the morning to
drink the daily coffee and take a little snack and, later, come at
lunch time when he can find a large selection of sandwiches,
salads, deserts and other confectionary and food products that

meet his expectations.
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HDS Inmedio - future steps

Inmedio in Business Centers

éwith focus both on new I nmedio stores and al so,

2. Special offers

By having a relevant assortment in food, confectionary and
beverages Inmedio develops, on a constant basis, special
offers and packages to meet the needs and habits of the
customers. Whether it is a donut plus a coffee or a sandwich
plus a cola at a special price or a sweet snack offered as a
gift, we are making sure that we are surprising our customers

everyday.

3. Specialty products and concepts Having a relevant international experience in

For the stores in Business Centers, Inmedio developed several managing stores with large assortments of food

specialty concepts. From dedicated spaces for business

_ y and beverage products, the next step for
books to cosmetics products from L&Or
innovating in terms of products and categories in order to Romania is the development of Inmedio Cafe

enhance the customer experience inside the stores. concept inside Business Centers. (see page 9)

Inmedio concept in Business Centers is all about taking a
refreshing break in a hard day6s wor k.
books the confectionary items all help in creating a pleasant
atmosphere where our customers can indulge themselves.
Taking this into consideration, we are ready to take the next

step forward by implementing the Inmedio Café concept in

Business Center environment.
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HDS Inmedio - future steps

Inmedio Café concept

A cultural refreshment in Business Center environment

Inmedio Café is a unique news & coffee concept where the
customers can buy press and books but also relax while reading

them over a cup of delicious coffee.

The main difference between Inmedio Café and a standard
Inmedio outlet is represented by the much bigger space
designed for taking a refreshing break. The customers are
greeted by a cozy atmosphere where they can enjoy a menu
that contains coffee, ice  -cream deserts and fresh products, all

while browsing through their favorite magazines or books.

The design is very warm and inviting with the coloring, the sitting

area, the decorative materials all integrated to offer the best
experience even to the most demanding customers. The total
space is very clearly divided in three parts: the press corner, the
bar area and the seated area, therefore generating two main
zones, the fast zone - for customers that buy, pay and then
leave and the slow zone, for customers who stay and enjoy

after paying their products.

The product range is very diversified and consists of coffee and

tea specialties, sandwiches and salads, sweet and salty snacks,
dairies, cakes and pastries, soft drinks and ice cream,
alongside the usual categories found in Inmedio stores: press,

books, tobacco and accessories.
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Special Report - Lagardere Services

A diversity of retail concepts at

our
With a presence in 21 countries, on 4 continents and operating more than 4000 stores, Lagardére Services is a truly internati

onal
company. From Toronto to Shanghai, Paris to Sidney, Bucharest to Singapore, every day, millions of persons benefit from our
experience in retail.

For this special report, we will present you an insight on the wide diversity of brands and concepts that

make Lagardéere Services the largest international network of cultural, leisure, duty

-free, specialty and
convenience stores.
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Special Report - Lagardere Services

An expert in travel retail for more than 150 years

Launched in 1852 wi t h the opening of the first 6rail way station bookstalld
Gare de Lyon in Paris, travel retail has traditionally been one o
avenues of growth that saw us reach in a number of over 1600 outlets operated

in:

e Over 100 international airports

e Over 350 long -haul railway stations

e Over 330 commuter stations

The two main areas of expertise are:

Press and media stores - including the international flagship Relay with its network
of over 1300 outlets. Every day, travelers in 18 countries, over 4 continents come in
to buy magazines, newspapers , books, confectionary, snacking or convenience

products before boarding a train or a plane.

Duty free and specialty travel retail. Aelia is the subsidiary company operating in . .
this area. Either alone or through joint ventures with local companies, Aelia is eaUty U n | I m Ited
operating a wide range of prestigious luxury brands alongside its own selection of
brand names making it very well equipped to meet the expectations of the most

demanding customers as well as those of airport managers.

Some of the concepts operated through Aelia are:

e Directly -owned brands such as Virgin (music, books, small electronic devices),

Cosmopole (travel items), French Days and Gourmand (luxury food items),

Beauty Unlimited (perfume and cosmetics), Pure & Rare (alcohol & tobacco)

e Franchised brands (i n some countries) such as Her mes, L6Occitaine, Godi va,

Bijoux Terner, Lonely Planet or Voyage.
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Special Report - Lagardere Services

A diversity of concepts:

Travel & Culture concepts

Few brands are recognized around the world like VIRGIN. It
conveys values such as fun, quality, innovation, competitive
challenge and top -class customer service. The stores attract
music, book and film lovers and open the doorway to culture

in all its forms.

watermark

BOOKS

Watermark Books represent a contemporary and exciting
store that offers a large assortment of books: from new
releases to best sellers, from travel guides to antiquities and

rare collections.

from travel and cul tureé

Specialty concepts

The Lonely Planet store provides travelers with a new way to
interact with Lonely Planet. The stores sells the full range of
Lonely Planet digital products, travel guides and a selection of

high -quality travel accessories and merchandise.

a,fsowor

With product selection inspired by the iconic elements of the
local region, Discover is a sophisticated evolution in souvenir
retailing. At the heart of the Discover concept is the idea of
souvenirs telling stories through the use of thematic

merchandising.



